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Bibliogov. Paperback. Book Condition: New. This item is printed on demand. Paperback. 28 pages. Dimensions:
9.7in. x 7.4in. x 0.1lin.Pursuant to a congressional request, GAO reviewed the draft strategic plan submitted by
the Department of Transportation (DOT), as required by the Government Performance and Results Act of 1993.
GAO noted that: (1) DOT has undertaken a significant amount of work collecting and analyzing information
while preparing its draft strategic plan; (2) the plan, however, does not reflect enough of this information and,
overall, is so general that clearly identifying DOTs priorities is difficult; (3) the plan does not meet the acts
requirements to describe: (a) strategies for achieving DOTs long-term goals; (b) a linkage between DOTs long-
term goals and annual performance goals; and (c) those key external factors that could significantly affect
DOTs achieving its goals; (4) DOTs draft strategic plan appears to reflect the Departments key statutory
authorities; (5) however, because the plan lacks precision, these statutory authorities are reflected at a very
high level of generality; (6) the plan does not show evidence that the Department coordinated with other
agencies that have programs and activities that are crosscutting or similar to DOTs; (7) the plan recognizes
that there are other stakeholders for DOTs long-term goals and provides for building or establishing
partnerships with these federal, state, and local governments and the transportation industry; (8) however,
except for the Department of Defense, the plan does not identify specific stakeholders; (9) the plan does not
identify the crosscutting or overlapping programs, explain how the activities and programs of other
stakeholders could affect DOTs achieving the goals, and describe how DOT plans to coordinate with other
stakeholders; (10) DOTs draft strategic plan does not adequately address major management challenges and
high-risk areas that GAO has previously identified in its reports and...
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